MINUTES
TROY UNIVERSITY BOARD OF TRUSTEES’ MEETING
December 13,2013, 2:00 p.m.
Hawkins Hall, Troy University Campus
Troy, Alabama

The Troy University Board of Trustees convened at 2:00 p.m. on December 13, 2013, in
Hawkins Hall on the Troy University Campus in Troy, Alabama.

L Call to Order
Senator Gerald Dial, President pro tempore of the Board, called the meeting to order.

II. Roll Call

Upon roll call, the following members, comprising a quorum, answered present: Senator
Gerald O. Dial, Mrs. Karen Carter, Mr. Roy H. Drinkard, Mr. John D. Harrison (via conference
call), Dr. R. Douglas Hawkins, Mr. Lamar P. Higgins, Mr. Allen E. Owen, Mr. Gibson Vance,
and Mr. Cody Farrill, SGA President (non-voting member). Absent: Governor Robert Bentley,
Mr. Ed Crowell, Mr. Forrest Latta and Mr. Charles Nailen.

III. Approval of Minutes
e July 26,2013

e October 15,2013

A draft copy of the July 26, 2013 and October 15, 2013 minutes were provided to Board
members prior to the meeting. Senator Dial called for a motion to approve the minutes as
presented.

ACTION: THERE BEING NO CORRECTIONS, MR. HIGGINS MADE A MOTION
TO ADOPT THE MINUTES AS PRESENTED FOR THE JULY 26~ AND OCTOBER
15™ MEETINGS. A SECOND TO THE MOTION WAS MADE BY MR. OWEN.
HAVING RECEIVED A MOTION AND SECOND, THE MINUTES WERE APPROVED.

IV.  Reports
A, Chancellor
Chancellor Hawkins reported that the Board agenda covered the following areas:
e Chancellor’s Report

e Naming of new softball building

e Report on Interpreter Training

e Board Committee Reports

¢ Finance Committee Report—new residence hall financing
e Athletics Update

The Chancellor shared some of the honors and recognitions for Troy University which
included being named by Princeton Review—Best in the Southeast—9™ year; Phi Kappa Phi
Chapter of Merit (69 or 325 earned this status); named by GI Jobs Magazine in Top 15% of all
US universities in the southeast in serving military students, and selected by Chronicle of Higher
Education as one of the Best Places to Work in Higher Education.

Chancellor Hawkins also shared some of the challenges the university is facing. Items
noted were declining enrollments which could be attributed to increased admissions standards,
Pell Grant reductions, military tuition assistance suspension-fall 2013, reorganization of Global
Campus, increased competition for Distance Learning, and the economic downturn.

The Chancellor advised that the above challenges are not just restricted to Troy
University. Universities across the country are engaged in trends to adjust to a “new normal” or
“right sizing.” The Chancellor cited several examples of universities across the country moving
toward “right sizing” following declining enrollments, etc.
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Chancellor Hawkins stated that enrollment dictates the need to “right -size” Troy
University. He added that a task force has been established with a goal to prepare for
implementation of a 2015-2020 Strategic Plan.

Dr. Hawkins added top priorities will be to ensure TROY’s budget, personnel, and
programs to support 20K-21K student body. The University will review critically every aspect
of all departments, all positions filled on critical need, review tuition structure, and plan for
future enrollment growth.

In regard to academics, three new programs have been approved by ACHE—Master in
Biomedical Sciences, Master in Arts in History, and Master in Social Science. Recently the
University received a $500K grant from the US Embassy in Tiblisi, Georgia, to establish a
partnership in public administration. Sponsored Programs continues to do well with $14.5 M for
the year with about $7M pending.

Chancellor Hawkins reported on capital improvements that included the R. Terry Everett
Hall on the Dothan Campus dedicated on November 22, 2013. Other capital improvement
project updates included the Riverfront Project at the Phenix City Campus, the Amphitheatre on
the Troy Campus, the new John M. Long Hall, and the new Trojan Softball Complex/the Dodds
Center.

In regard to the softball complex, Chancellor Hawkins said that it was his pleasure and on
behalf of the Athletics Department to request the Board chair to change the priority of the agenda
to consider Resolution No. 3 at this time to honor Mike and Cindy Dodds in the naming of the
Mike and Cindy Dodds Center at the Softball Complex. In regard to action on Resolution No.
3. please see the action item noted on Resolution No. 3 as it appears in sequence on the
agenda.

Following adoption of Resolution No. 3 (as noted below), Mike and Cindy Dodds were
recognized by the Board and presented a framed citation honoring them for the dedication and
support of Troy University athletics and, in particular, the softball program.

The following dates to remember were shared with the Board:
e March 13-16, Sun Belt Conference Basketball Tournament in New Orleans

e March 20-21: BOT/Foundation Board Joint Retreat

e March 26-28: US-China Symposium

e March 29: Hall of Fame Banquet/T-Day Football Game
e April (date TBA): Amphitheatre dedication concert

e May 9, Graduation and BOT Meeting

e July 25, Commencement/BOT Meeting

In conclusion, the Chancellor advised the Board that Dr. Kathy Hildebrand, Dean of the
College of Education, along with Ms. Judy Robertson, Director of Interpreter Training Program
(ITP) at Troy University, will provide a briefing on our Interpreter Training Program.

Chancellor Hawkins stated that the key to the ITP has been interagency collaboration. In
October of 2007 the University announced the establishment of the program to fill critical needs
in service to the deaf community. In March 2008 the Alabama Commission on Higher
Education approved the program and in August 2009 the first students were enrolled. The goal
of the ITP first and foremost is to serve the deaf and second is to establish a model for the nation.
The Chancellor stated that the support of the Dual-Party Relay Board is critical to the success of
the program.

B. Board Committee Reports
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o Academic Affairs Committee, Honorable Karen Carter
o Report on Interpreter Training Program
Dr. Hildebrand was called upon to provide background information to the Board on the
Interpreter Training Program. Dr. Hildebrand reported that the ITP has a wonderful faculty and
the Advisory Board is pleased with what faculty members have accomplished and with the
direction they are taking the program. She stated that as a caveat Troy’s ITP also offers an
American Sign Language minor.

Dr. Hildebrand introduced Ms. Judy Robertson who provided background information
and added that currently there are 207 declared majors in the program; 88 have already been
accepted into the program and 14 have graduated from the ITP. It was noted that the entire
program is offered online. Ms. Robertson shared requirements for students in the ITP.
Additionally, Ms. Robertson advised that the Master Mentor Program they have in place is
geared toward preparing professionals to serve as “mentors” to guide and support new graduates
from the ITP. Other aspects of the program were shared. Faculty member Richard Rose was
introduced by Ms. Robertson. Mr. Rose, with the assistance of one of Troy’s former ITP
students, Chelsea Jones, who served as interpreter, shared information with the Board on the ITP
as well.

Following the informative presentation on the Interpreter Training Program, Mrs. Karen
Carter stated that she takes great pride in seeing how far the University has come in just five
years in regard to the Interpreter Training Program.

o Five-year SACS review
Mrs. Carter called upon Dr. John Dew, Senior Vice Chancellor for Student Services and
Administration, to provide an update on the University’s Southern Association of Colleges and
Schools (SACS) review.

Dr. Dew noted that SACS was slammed by the US Department of Education for only
reviewing institutional performance every ten years. As a result, SACS self-imposed a five-year
review process. The five-year report will be due in 2015 and will be an online submission only.
The report will be reviewed by a team based in Atlanta and site visits are not expected at the
five-year review.

Dr. Dew advised that the University has been preparing for this five-year review for the
past three years. He noted that emphasis is being placed on the following areas:
e Core Requirement 2.8—Adequate number of full-time faculty coverage of all
programs at all locations and online.
¢ Standard 3.3.1—Evidence of improvement in student learning outcomes.
e Federal Requirement 4.1—Evidence of gainful employment of graduates.
e Quality Enhancement Plan (QEP)—focuses on reading.

Mrs. Carter said that Dr. Dew’s report concludes the Academic Affairs Committee report.

¢ Finance Committee, Honorable John Harrison
o Finance Report, Dr. Jim Bookout
Dr. Bookout shared a 2013 financial report with Board members. A copy of his
presentation was provided to Board members in the agenda packet. Dr. Bookout reported that
although the University has encountered some challenges in enrollment in the last couple of
years it has not been so challenging that we have not been financially productive. To support his
comments, Dr. Bookout shared comparison figures in regard to total assets from 2010 through
2013. He added that capital assets increased approximately $10M in the last year, mainly due to
the reclassification of construction funds.

In regard to revenues, Dr. Bookout shared that in fiscal year 2013 the base appropriation
from the State decreased by $1.4M to $44.9M. He added that because of continued volatility in
the economy and the state budget, the University has no expectation of a significant increase in
state appropriations for fiscal year 2014 and beyond. Dr. Bookout shared figures in regard to
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revenues from tuition and fees and from sponsored programs. He noted that in addition to
changes in revenue, the University continues to make cost containment an ongoing priority. Dr.
Bookout also shared a comparison for revenue vs. expenses from 2009 to 2013.

Dr. Bookout shared information with the Board in regard to a “deep dive” scenario action
plan. He stated that the plan includes as guidelines the following:
e Only fill vacant positions when a SACS requirement or critical need is

present.

¢ Examine efficiencies in controllable expenses such as: advertising, travel,
energy, outsourcing, streamline administrative cost, enhance non-tuition
revenue streams, and prioritize academic programs and eliminate obsolete
programs

o Resolution No. 1—Bond
Following his presentation, Dr. Bookout was called upon to introduce Resolution No. 1.
Following a brief discussion and comments, the chair called for a motion to adopt Resolution
No. 1 authorizing the issuance by Troy University of up to $25,000,000 in aggregate principal
amount of facilities revenue bonds, Series 2013. Mr. Drinkard stated that the Finance
Committee discussed in great detail Resolution No. 1 brought before the full Board today.

ACTION: WITH NO FURTHER DISCUSSION AND ON A MOTION BY MR.
DRINKARDWITH A SECOND BY MR. HIGGINS, RESOLUTION NO. 1 WAS
ADOPTED BY THE BOARD AS PRESENTED.

Resolution No. 1

TROY UNIVERSITY

FACILITIES REVENUE BONDS
SERIES 2013 BOND RESOLUTION
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Adopted December 13, 2013




FACILITIES REVENUE BONDS
SERIES 2013 BOND RESOLUTION
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RESOLUTION AUTHORIZING THE ISSUANCE BY TROY UNIVERSITY
OF UP TO $25,000,000 IN AGGREGATE PRINCIPAL AMOUNT OF
FACILITIES REVENUE BONDS, SERIES 2013

WHEREAS, the University has determined that it is necessary, advisable, in the interest of the
University and in the public interest that the University issue its facilities revenue bonds under the General
Bond Resolution to refund certain Prior Bonds and to provide funds for the purchase, construction,
enlargement or alteration certain Facilities as described herein.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF TROY
UNIVERSITY, as follows:

ARTICLEI
DEFINITIONS

Section 1.1 Definitions. In addition to the words and terms defined in the General Bond Resolution,
which are incorporated herein by reference, unless the context or use clearly indicates another or different
meaning or intent:

"Additional Bonds" means any Bonds issued in accordance with Section 2.3 of the General Bond
Resolution.

"Affiliate" means, as to any Person, any other Person that directly, or indirectly, through one or more
intermediaries, controls or is controlled by, or is under common control with, that Person.

"Auxiliary Enterprise Revenues" means all amounts received or collected by or on behalf of the
University from the use and operation of Auxiliary Enterprises, including all revenues, rents, fees, charges or
other income of any kind from any source, including without limitation any proceeds of business interruption
insurance and temporary condemnation awards in respect of Auxiliary Enterprises.

"Auxiliary Enterprises”" means all facilities operated by or on behalf of the University offering or
providing goods and/or services ancillary to and apart from the provision of education or the administration
of the University, including without limitation facilities offering or providing housing, dining, books and
supplies, athletic events, cultural or entertainment events, and similar functions or purposes.

"Board" means the Board of Trustees of the University and any successor to its duties.

"Bond Counsel" any attorney or firm of attorneys nationally recognized on the subject of municipal
bonds whose opinions are generally accepted by purchasers of municipal bonds.

"Bond Fund" means the Bond Fund which was created and established by Section 4.3 of the General
Bond Resolution.

"Bonds" means the Series 2009 Bonds, the Series 2010 Bonds, the Series 2013 Bonds and any
Additional Bonds hereafter issued pursuant to the provisions of the General Bond Resolution.

"Business Day" means any day other than a day on which banking institutions are required or
authorized to remain closed in either of the following locations: (i) the city in which the Trustee's Office is
located, or (ii) the City of New York, New York.

"Chancellor" means the Chancellor of the University.

"Code" means the Internal Revenue Code of 1986, as amended. References to the Code and
Sections thereof include relevant applicable temporary, proposed or final regulations thereunder and under
any predecessor provisions of the Internal Revenue Code of 1954, as amended.

"Credit Enhancement"” means a municipal bond insurance policy, a letter of credit, a surety bond or
other credit enhancement facility covering the payment of debt service on any Bonds.

"Determination Document" means a certificate of the University, executed by the Chancellor and
Treasurer and delivered on or prior to the Issue Date of any Bonds, which (a) determines or prescribes any
terms, provisions and other matters relative to those Bonds that are authorized and entrusted by the applicable
Series Resolution to be determined or prescribed therein, and (b) as such, constitutes an integral part of such
Series Resolution.



"Extraordinary Services" and "Extraordinary Expenses" mean all services rendered and all expenses
incurred under the General Bond Resolution other than Ordinary Services and Ordinary Expenses.

"Facilities" means, as provided by State law, the purchase, construction, enlargement or alteration of
any buildings or other improvements, including dormitories, dining halls, classrooms, laboratories, libraries,
stadiums, administration buildings and any other buildings and appurtenances thereto suitable for use by the
University, the acquisition of furniture and equipment for any thereof, the purchase of land, the beautification
of grounds and the construction of swimming pools, tennis courts, athletic fields and other facilities for
physical education, all for use by the University; and such other capital purposes as may hereafter be
authorized or permitted under State law.

"Fiduciaries" means the Trustee, the Registrar and any Paying Agent, and their respective successors
and assigns.

"Fiscal Year" means the period of twelve (12) months from October 1st of one year through and
including September 30th of the following year, or such other fiscal year as may hereafter be adopted by the
Board.

"Funds" means the Bond Fund and any other Fund that may hereafter be established with the Trustee
in connection with any series of Bonds, as contemplated in Section 2.4(c)(13) of the General Bond
Resolution.

"General Bond Resolution" means Resolution No. 3 adopted by the Board on July 24, 2009, as the
same may hereafter be amended or supplemented in accordance with the provisions hereof.

"General Student Fees" means the tuition payable by students attending the University and available
for any general purpose authorized or approved by the Board, but excludes Special Student Fees.

"Government Obligations" means (a) direct obligations of the United States of America for the full
and timely payment of which the full faith and credit of the United States of America is pledged, or (b)
obligations issued by a Person controlled or supervised by and acting as an instrumentality of the United
States of America, the full and timely payment of the principal of, premium, if any, and interest on which is
fully and unconditionally guaranteed as a full faith and credit obligation by the United States of America.

"Holder" or "Bondholder" means the Person in whose name a Bond is registered on the books kept
and maintained by the Registrar for the registration and transfer of Bonds.

"Issue Date" means, as to the Series 2013 Bonds, the date or dates of the initial authentication and
delivery thereof.

"Maximum Annual Debt Service" means the maximum amount payable annually in any Fiscal Year
as principal of and interest on all outstanding Bonds or Prior Bonds, as the case may be.

"Moody's" means Moody's Investors Service, Inc., New York, New York.

"Net Proceeds", when used with reference to the Series 2013 Bonds, means the face amount of the
Series 2013 Bonds, plus accrued interest and premium, if any, less original issue discount and less proceeds
deposited in a reserve fund, if any.

"Ordinary Services" and "Ordinary Expenses" mean those services normally rendered and those
expenses normally incurred by a trustee or other fiduciary under instruments similar to this General Bond
Resolution.

"QOutstanding", as applied to Bonds, means all Bonds which have been authenticated and delivered
under the General Bond Resolution, except:

(a) Bonds cancelled upon surrender, exchange or transfer, or because of payment or
redemption prior to maturity;

(b) Bonds, or any portion thereof, for the payment, redemption or purchase for cancellation
of which sufficient moneys have been deposited and credited with the Trustee or any Paying Agents
(whether upon or prior to the maturity, purchase or redemption date of those Bonds); provided, that if
any of those Bonds are to be redeemed prior to their maturity, notice of that redemption shall have
been given or arrangements satisfactory to the Trustee shall have been made for giving notice of that
redemption, or waiver by the affected Holders of that notice satisfactory in form to the Trustee shall
have been filed with the Trustee; and



(c) Bonds in exchange for or in lieu of which others have been authenticated and delivered
under Section 2.8 hereof;,

provided, however, that in determining whether the Holders of the requisite principal amount of Bonds
Outstanding have given any request, demand, authorization, direction, notice, consent or waiver hereunder,
Bonds owned by the University, any other obligor with respect to the Bonds or any Affiliate of either of the
foregoing shall be disregarded and deemed not to be Outstanding; except that, in determining whether the
Trustee shall be protected in relying upon any such request, demand, authorization, direction, notice, consent
or waiver, only Bonds which the Trustee knows to be so owned shall be disregarded. Bonds so owned which
have been pledged in good faith may be regarded as Outstanding for such purposes if the pledgee establishes
to the satisfaction of the Trustee the pledgee's right so to act with respect to such Bonds and that the pledgee
is not the University, any other obligor with respect to the Bonds or any Affiliate of either of the foregoing.
The term "Outstanding", when used in this General Bond Resolution with reference to Prior Bonds
authenticated and delivered under the Prior Bond Resolution, shall have the same definition and be subject to
the same exceptions.

"Paying Agent" means the Trustee and any other bank or trust company designated as a Paying
Agent by or in accordance with Section 6.9 of the General Bond Resolution.

"Person" includes natural persons, firms, associations, partnerships, trusts, corporations, limited
liability companies and public bodies.

"Prior Bond Resolution" means the resolution adopted by the Board on August 15, 1969 entitled "A
RESOLUTION PROVIDING FOR THE CONSTRUCTION OF IMPROVEMENTS TO THE STADIUM
AT THE CAMPUS OF TROY STATE UNIVERSITY, AT TROY, ALABAMA, FOR THE FINANCING
THEREOF BY THE ISSUANCE OF REVENUE BONDS IN THE PRINCIPAL AMOUNT OF $70,000,
PAYABLE FROM STUDENT FEES FOR THE SECURING OF THE PAYMENT OF THE PRINCIPAL
OF AND THE INTEREST ON SUCH BONDS; RESERVING THE RIGHT TO ISSUE ADDITIONAL
BONDS PAYABLE FROM SUCH FEES ON A PARITY OF LIEN WITH SUCH BONDS, AND
MAKING PROVISIONS INCIDENT THERETO," as modified, amended and supplemented by resolutions
supplemental thereto numbered Nos. 1, 9 and 15 adopted by the Board on August 14, 1970, May 30, 1997,
and September 10, 2005, respectively.

"Prior Bonds" means the outstanding obligations heretofore issued by the University under and in
accordance with the Prior Bond Resolution.

"Private Business Use" means use directly or indirectly in a trade or business carried on by a natural
Person or in any activity carried on by a Person other than a natural person, excluding, however, use by a
state or local governmental unit and use as a member of the general public.

"Purchaser" means the original purchaser or purchasers of any series of Bonds.

"Rating Agency" means Moody's or S&P, their respective successors and assigns, and any other
nationally recognized securities rating agency.

"Record Date" means, as to any series of Bonds, the 15th day (whether or not a Business Day) next
preceding an interest payment date with respect to those Bonds.

"Refunded Bonds" means the Series 2005 Bonds; provided, that the Chancellor and the Treasurer
may provide in the Series 2013 Determination Document to amend this definition to not refund the Series
2005 Bonds or to only refund a portion thereof or to refund additional Prior Bonds as provided herein.

"Refunded Bonds Trustee" means Regions Bank as trustee under the Prior Bond Resolution pursuant
to which the Refunded Bonds were issued.

"Register" means the books kept and maintained by the Registrar for registration and transfer of
Bonds.

"Registrar" means the Trustee.

"Resolution" means a resolution duly adopted by the Board.

"S&P" means Standard & Poor's Ratings Services, a division of The McGraw-Hill Companies, Inc.
"SEC" means the Securities and Exchange Commission.

"Series Resolution" means, as to the Series 2013 Bonds, this Resolution.
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"Series 2005 Bonds" means the University's General Student Fee Revenue Bonds, Series 2005, dated
May 1, 2005, and originally issued in the aggregate principal amount of $8,270,000.

"Series 2009 Bonds" means the University's Facilities Revenue Bonds, Series 2009A, dated
September 29, 2009, and originally issued in the aggregate principal amount of $14,590,000 and Taxable
Facilities Revenue Bonds, Series 2009B (Build America Bonds), dated September 29, 2009, and originally
issued in the aggregate principal amount of $48,180,000, collectively.

"Series 2010 Bonds" means the University's Facilities Revenue Bond, Series 2010-A, dated
December 14, 2010, and originally issued in the aggregate principal amount of $19,400,000 and Facilities
Revenue Bond, Series 2010-B (Taxable Build America Bond — Direct Payment), dated December 14, 2010,
and originally issued in the aggregate principal amount of $16,080,000, collectively.

"Series 2013 Bonds" means any of the Bonds authorized to be issued hereunder.

"Series 2013 Construction Account” means the account or accounts provided to be established in
Section 3.4 hereof.

"Series 2013 Determination Document" means the Determination Document relative to the Series
2013 Bonds, which may have such name or names as the Chancellor and the Treasurer shall determine based
on the designation given to the related Series 2013 Bonds.

"Special Record Date" means, with respect to any Bond, the date established by the Trustee in
connection with the payment of overdue interest on that Bond pursuant to Section 2.7 hereof.

"Special Student Fees" means all special fees or charges on students or prospective students now or
hereafter levied by the University, in the nature of, and including, without limitation, all lab fees, change of
course fees, transcript fees, student activity fees, general University fees, application fees, deferred payment
fees, registration fees, continuing education fees, pre-college counseling fees, administrative fees, technology
fees, withdrawal fees, and all other similar fees or charges (a) apart from and in addition to General Student
Fees, and (b) exclusive of Auxiliary Enterprise Revenues.

"Supplemental Resolution" means any resolution of the Board adopted and becoming effective in
accordance with the terms of the General Bond Resolution.

"State" means the State of Alabama.

"Tax Compliance Certificate" means a closing certificate of the University, executed by the
Chancellor or Treasurer and delivered in connection with Bonds issued or issuable on a Tax-Exempt or Tax-
Favored basis, which makes or contains such representations, covenants, elections or designations on the part
of the University as Bond Counsel or the Purchaser thereof shall request to evidence the Tax-Exempt or Tax-
Favored status, as the case may be, of those Bonds and the commitment of the University to maintain the
same.

"Taxable" means, when used in reference to Bonds, that interest thereon is includable in the gross
income of any owner thereof for federal income tax purposes and that such Bonds are not Tax-Favored.

"Tax-Exempt" means, when used in reference to Bonds, that interest thereon is excluded from gross
income for federal income tax purposes under Section 103(a) of the Code.

"Tax-Favored" means, when used in reference to Bonds, that owners thereof are entitled to a credit
for federal income tax purposes, or that the University is entitled to a cash subsidy from the federal
government, in respect of a portion of the interest thereon, in each case under Section 54AA of the Code.

"Treasurer" means the Treasurer of the University.

"Trustee" means the trustee at the time serving as such under the General Bond Resolution,
presently, Regions Bank, Birmingham, Alabama.

"Trustee's Office” means the office from time to time designated by the Trustee, or its successor in
trust, as its principal corporate trust office for purposes of discharging its trusts and duties under the General
Bond Resolution, which office as of the date hereof is located at 1900 Fifth Avenue North, 25th Floor,
Birmingham, Alabama 35203.

"University" means Troy University, a public corporation and instrumentality of the State, its
successors and assigns.

Section 1.2 Interpretation. Unless the context indicates otherwise, words importing the singular
number include the plural number, and vice versa; the terms "hereof", "hereby", "herein", "hereto",



